
From: 	 Mantych, Timothy 
To: 	 Luu, Catherine (FTA); Tsiforas, Bill (RTC NV) 
CC: 	 Tahir, Nadeem (FTA); Sukys, Raymond (FTA); Nguyen, Kim (FTA) 
Sent: 	 12/8/2009 9:01:03 AM 
Subject: 	 Re: PMOC - RTD Teleconference 

Cathy  -  I will revise the agenda to include status of Real Estate. (All  -  please let me know if there are other items you would like 
added as well.) 

I agree that a matrix may be a good tool. We need to be careful about some info (ie NEPA issues until ROD issued) and 
cognizant of what is reasonable for such a matrix I suggest we discuss it on the call and establish what information specifically 
should be included. It would then become an action item for the City to prepare and update. 

Thanks 
Tim 

From: Catherine.Luu@dot.gov  
To: Mantych, Timothy; Tsiforas, Bill (RTC NV) 
Cc: Nadeem.Tahir@dot.gov  ; Raymond.Sukys@dot.gov  ; Kim.Nguyen@dot.gov  
Sent: Tue Dec 08 13:42:00 2009 
Subject: RE: PMOC - RTD Teleconference 

Hi Tim & Bill, 
I reviewed your agenda while reading first few pages of the RAMP version 3 ( dated 10/15/09) and during discussion I would 
like to know also: 
1) status of ROW acquisition ( dates, # of parcels, status( does HI need FTA approval...) for each segment ( segment 1, 2, 3, & 
4). 

2) I suggest that we should have a table/matrix that provides brief description/status & can be used for quick reference--- Let me 
know if it is a good idea to have a matrix/table: 

A> NEPA status, any issue 

B> the following ( schedule & scope & cost): 
Est. key dates of ( ROD, request for final design/ approval, request for construction, FFGA, operation....) these dates 

will be updated as project is progressing 
a) est. dates of RFP l& RFP 2 ( brief scope of each contract) for each segment ( there are 4 segments)  —  type of 

contract ( e.g. DB or DBB...) &  current status 
b) for each segment lists, est. dates of contract awards ( date of design, date of construction, ...) 
c) NTP (s) (number of NTPs of each contract for each segment and scope of each NTP), est. cost of each contract and 

each NTP, 
d) parcels/ROW to be acquired for each segment (name of each parcel, when to acquire & cost of each parcel) status 
e) number of stations ( name of each station) to be built ( schedule) for each segment- 

C> LONPs ( planned dated to request, scope of each LONP, est. cost of each LONPs, LONPs for which segment 

D> SSOA 

E>  - rd party agreements- 

D> Open issues and actions 
Thanks, 
Cathy 

From: Mantych, Timothy [mailto:Timothy.Mantych@jacobs.com]  
Sent: Tuesday, December 08, 2009 8:11 AM 
To: Harvey Berliner; Hamayasu, Toru; Kurio, Phyllis; fmiyamoto@honolulu.gov ; Simon Zweighaft; Wes Mott; Van Epps, 

AR00120773 



James; Tsiforas, Bill (RTC NV) 
Cc: Tahir, Nadeem (FTA); Luu, Catherine (FTA); Sukys, Raymond (FTA); Ryan, James (FTA); Nguyen, Kim (FTA) 
Subject: RE: PMOC - RTD Teleconference 

Date: December 16, 2009 
Time: 9 AM Honolulu /1 PM Central 
Call-in Number: 1-866-365-4406 
Passcode: 5185105 

An agenda for the Monthly Progress Conference Call is attached. Please let me know if you have any questions and . 

Thank you, 
TIm 

From: Harvey Berliner [mailto:Berliner@infraconsultlIc.com]  
Sent: Thu 11/19/2009 7:49 PM 
To: 'Hamayasu, Toru'; Kurio, Phyllis; 'fmiyamoto@honolulu.gov '; Simon Zweighaft; Wes Mott; Van Epps, James; Mantych, 
Timothy; Tsiforas, Bill (RTC NV); Harvey Berliner 
Subject: PMOC - RTD Teleconference 

When: Wednesday, December 16, 2009 9:00 AM-10:30 AM (GMT-10:00) Hawaii. 
Where: Teelconference 

Tim: Please provide the call-in number and agenda 

Others to be invited as needed. 

AR00120774 


